A Preparedness
Solutions Company®

. o
Exe rcises, Our Difference
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Tra I n I n g 9 Our greatest strength is the experience and

qualifications of our HSEEP Trained team. Nearly

[ ]
& Pla n n I ng all of our subject matter experts are former

members of Federal or State/local agencies

with crisis management experience. Our experts

SummitET specializes in designing, developing, conducting, have also conducted nuMerous successful

and evaluating training courses, exercises, and senior-level . . L
g g counterterrorism (CT)/WMD-CT investigations and

workshops for government and private organizations. . . . . -
P 9 P 9 operations worldwide, including WMD incident

response operations and planning.

Exercises & Trainings

Organizations & Agencies

Event Participants

Contract Vehicles | Certifications Get Started

. GSA Multiple Award Schedule, Connect with our experts to learn more
L Schedule Professional Services. about our services and to see how we can

help your organization be better prepared.

NNSA CTA member to provide Technical, Engineering, &
TEPs 3 BPA Programmatic support services to DOE/NNSA. (844) 201-4302

Info@SummitET.com

ISO 9001:2015 Certification for
CERTIFIED COMPANY

TN Registrar Total Quality Management.
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Exercise & Training Y QR P A
Development - ' . Tailored Preparedness

Solutions

Our HSEEP Trained experts work with you to identify
strategic goals and objectives that guide the design

and development of your personalized exercise

production cycle, conduct exercises, evaluation, and Emergency Preparedness p|anning

improvement planning phases of your exercise events.
Our experts can develop emergency operations plans

and derivative action plans that provide foundation for the
reduction of risk associated with all-hazard threats before,

o Innovative during, and after an incident.

Approach
Planning for Before Incidents

- Threat and Hazard Identification & Risk Assessments

- Hazard Mitigation Plans

Organize/Equip

« Natural Disaster Management Plans

- Capital Improvement Plans

Planning for During Incidents

« Continuity of Operations (COOP, Continuity of
Government (COG)

« Business Continuity (BC) Plans

E;ﬁ;‘:g‘tg . Comprehensive Emergency Management Plans (CEMP)

- Pandemic, Mass Casualty, and Mass Fatality Plans

« Standard Operating Procedures (SOPs)

- Emergency Operations Plan (EOP)

« Shelter & Mass Care Plans

« Crisis Communications Plans

improvernen Planning for After Incidents
nning
« After Action Reports & Improvement Plans

- Disaster Recovery Plans

SummitET
@ Exercise Design
. Methodology

- Gap Analysis

Assessment « Resource Prioritization & Allocation Strategies

& Evaluation )
- Consequence Analysis

« Root Cause Analysis

)
Sl

Exercise
Conduct

SummitET.com (844) 201-4302
Info@SummitET.com
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